
 Pupil premium strategy 

1. Summary information 

School Binstead Primary School, Ryde 

Academic Year 2016/17 Total PP budget £42 660 Date of most recent PP Review Jan 2017 

Total number of pupils 209 Number of pupils eligible for PP 31 (15%)  Date for next internal review of this strategy Apr 2017 

 

2. Current attainment  (July 2016 attainment) 

 Pupils eligible for PP  
(school) 

All Pupils  (school) 
Pupils not eligible for 
PP (national average)  

% achieved ARE in reading, writing and maths at KS2 Year 6 54% 71% 60% 

% achieved ARE in reading at KS2 Year 6 62% 80% 71% 

% achieved ARE in writing at KS2 Year 6 69% 88% 79% 

% achieved ARE in maths at KS2 Year 6 69% 80% 75% 

% achieved ARE in Spelling, Punctuation and Grammar at KS2 Year 6 77% 83% 78% 

 
Pupils eligible for PP  

(school) 
All Pupils  (school) 

National figure for all 
pupils 

Progress in reading at KS2 Year 6 -3.39 -1.80 0 

Progress in writing at KS2 Year 6 -1.17 -0.13 0 

Progress in maths at KS2 Year 6 -1.88 -0.87 0 

 
Pupils eligible for PP  

(school) 
All Pupils  (school) 

Pupils not eligible for 
PP (national average)  

% achieved ARE in reading at KS1 Year 2 33% 83% 78% 

% achieved ARE in writing at KS1 Year 2 33% 73% 70% 

% achieved ARE in maths at KS1 Year  67% 73% 77% 

%achieved phonics check in Year 1 75% 79% 83% 

 
  



 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

A.  Speech and Language skills for pupils eligible for PP are below all pupils. This slows progress across the curriculum 

B.  Attainment Gap between pupils eligible for PP and all pupils.  

C. Levels of resilience for some pupils (including those eligible for PP) are not good; this leads to an over-reliance on adults and a detrimental effect on progress. 

  D.  Narrower range of learning opportunities outside the classroom accessed by PP pupils. 

  E.   Attendance rates for pupils eligible for PP are 96% (equal to the target for all children of 96%). A gap would reduce their school hours and can cause them to fall behind on. 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Improve speech and language skills for pupils eligible for PP. Pupils eligible for PP make rapid progress in order to close the language 
skills gap with all pupils through targeted and effective intervention. 

B.  Improved attainment outcomes and higher rates of progress across the school for pupils eligible for PP.  Pupils eligible for PP make as much progress as ‘other’ pupils across the 
school in phonics, reading, writing and maths so that gap between pupils 
eligible for PP and all pupils is reduced. Measured by teacher 
assessments and moderation practices across the school and cluster. 

C.  Levels of resilience and independence are improved for those pupils eligible for PP. The resilience and motivation of pupils eligible for PP in learning 
situations will be improved resulting in improvement in progress and 
attainment.  

D.  Wider Outcomes: To provide a wider range of opportunities for pupils to access learning outside the 
classroom 

All pupils eligible for PP participate in curriculum enrichment 
opportunities outside the classroom, including the more able 
disadvantaged pupils participating in enrichment workshops. 

E.  Maintain attendance rates for pupils eligible for PP. Overall PP attendance maintains at 96% in line with school attendance 
target for the academic year. 

 

5. Planned expenditure  

Academic 
year 

2016/17 

How will Pupil Premium be spent in 2016/17? 

Desired 
outcome 

Chosen action / approach 
What is the evidence and rationale for this choice? 

How will you ensure it 
is implemented well? 

Staff lead When will you 
review 
implementation? 

A.  To improve speech and language skills for pupils identified and eligible for pupil 
premium. 

To redeploy, through our provision map, teaching assistants to provide small group and 1:1 
intervention for children in receipt of pupil premium who are currently working below age 
expectations in speech and language skills. 

Four additional support Staff 
to undergo further training in 
Language and 
Communication.  Training 
selected using evidence of 

Head 
SENCo 

April 2017, termly 
thereafter 



 
Rationale: Education Endowment Foundation (June 2016): 
One to One tuition: evidence indicates that 1:1 tuition can be effective, on average accelerating 
learning by approximately 5 additional months progress. Short, regular sessions set over a set 
period of time appear to result in optimum impact. 
 
Small group tuition: Intensive tuition in small groups if often provided to support lower attaining 
learners or those who are falling behind. Evidence indicates that small group tuition can 
accelerate learning by 4+ months. 
 
Oral language interventions: This is based on the idea that comprehension and reading skills 
benefit from explicit discussion of either the content or processes of learning, or both. These 
approaches include: targeted reading aloud and discussing books with young children; explicitly 
extending pupils’ spoken vocabulary; the use of structured questioning to develop reading 
comprehension. Evidence indicates that such interventions can accelerate learning by 5 
months+. 
 
To continue to ensure that, through our SENCo, appropriate SMART targets are set for identified 
SEND children and that these are closely monitored. 
 
SALT Specialist advice for children experiencing significant difficulties. (Termly review meetings 
between SALT and SENCo) 
 
We will continue to track and monitor data of PP children and exit data analysed for intervention 
programmes. 
 

effectiveness and advice 
from Speech and Language 
Therapists (Elklan accredited 
course). 
 
Organise timetable to ensure 
staff delivering provision 
have sufficient preparation 
and delivery time.  
 
Peer observation of 
attendees’ interventions after 
the course, to embed 
learning (no assessment).  
 
 

Total budgeted cost £3630 

B.  To improve attainment outcomes and secure higher rates of progress across the school 
for pupils eligible for PP.  

 
CPD for teachers and support staff to ensure Quality First Teaching. 
 
Mastery:  Participation in Solent Maths Hub Teacher Research Group and engagement with 
training programme.   
Rationale: Education Endowment Foundation evidence indicates that mastery approach can be 
effective, on average accelerating learning by approximately 5 additional months progress. 
 
Improve reading (particularly stamina plus comprehension, inference and deduction skills), 
phonics and spelling skills. Rationale: Education Endowment Foundation evidence indicates that 
Reading comprehension strategies can be effective, on average accelerating learning by 
approximately 5 additional months progress, especially with pupils aged 8+ who are behind with 
their reading.  
 
To accelerate progress and close the gap in attainment for pupils eligible for PP pupils by 
employing additional adult support. Pupils undertake identified, targeted and measured 
intervention programmes. 
 

Courses selected using 
evidence of effectiveness.   
 
Engagement with high 
quality CPD providers: HIAS 
and Solent Maths Hub. 
 
Purchase new phonic 
resources and associated 
training. 
 
Use Development days and 
staff meeting time to deliver 
training. 
 
Peer observation of 
attendees classes after 
courses to embed learning. 
 
Engagement with Teacher 
Research Group in Maths. 

Head 
SLT 
SENCo 

January 2017, termly 
thereafter 



To redeploy, through our provision map, senior leaders, teachers and teaching assistants to 
provide small group and 1:1 intervention for children in receipt of pupil premium who are 
currently working below national year group expectations. Sessions in addition to standard 
lessons. 
 
Rationale: Education Endowment Foundation (June 2016): 
One to One tuition: evidence indicates that 1:1 tuition can be effective, on average accelerating 
learning by approximately 5 additional months progress. Short, regular sessions set over a set 
period of time appear to result in optimum impact. 
 
Small group tuition: Intensive tuition in small groups if often provided to support lower attaining 
learners or those who are falling behind. Evidence indicates that small group tuition can 
accelerate learning by 4+ months. 
 

To continue to ensure that, through our SENCo, appropriate SMART targets are set for identified 
SEND children and that these are closely monitored. 
 
Increase targeted support from TA’s for phonics, reading and maths. Focussed narrowing the 
gap support. We will continue to track and monitor data of PP children and exit data analysed for 
intervention programmes. 
 
Access to Educational Psychology, Behaviour support and other specialists for diagnostic 
services to address closing the gap for pupils eligible for PP. 
 
Free access to Mathletics at home for all KS1 and 2 pupils, and before school for Year 6 pupils, 
in addition to a free after-school maths club for upper Key stage 2. 
 
Refurbishment of School Library, raising profile and status of reading. 

 
Timetabling of extra 
sessions, review impact of 
programme at SLT meetings. 
Purchase of Mastery 
resources. 

Total budgeted cost £30840 

  



Desired 
outcome 

Chosen action / approach 
What is the evidence and rationale for this choice? 

Success Criteria Staff lead When will you 
review 
implementation? 

C. To improve levels of resilience and independence for those pupils eligible for PP. 

School is promoting a growth mindset approach.  Pupils are given opportunities to 
reflect, evaluate and talk about their learning so that they know their strengths, what 
they need to improve and have the strategies and resilience to do so. 
 
Rationale: Evidence of effectiveness of meta-cognition and self-regulation (learning to 
learn) from The Education Endowment Foundation and the Sutton Trust shows on 
average accelerating learning by approximately 8 additional months progress. 
 
Pupil support through trained/experienced emotional/behaviour support assistant. 
 
Parent workshops, parent-teacher meetings, and open lessons.  
 
Improvement to sensory support resources to aid self-regulation 
 
 

Peer observation to embed 
approach/learning. 
 
 
Improvement of learning behaviours 
(meta cognition and self-regulation) 
observed in learning walks, 
observations.  
 
 

 
 
 
Total budgeted cost 
 

Head 
SLT 

April 2017, termly 
thereafter 
 
 
 
 
 
 
 
 
 
 
 
 
£3250 
 

D. To provide a wider range of opportunities for pupils to access learning outside 
the classroom. 

 
Provide some financial support to some pupils on school trips and enrichment activities 
(including residential).  
Provide additional provision for high-attaining pupils with some ‘aspiration’ interventions 
such as engagement with cluster and Island challenge and enrichment programmes. 
 
Engagement with Shakespeare in Schools Festival for all of Year 5 class, provided 
aspiration and enrichment for all, including PP pupils less likely to engage with 
enrichment activity outside of school.  Performance, alongside secondary schools at a 
theatre, boosted confidence and self-esteem.   
Engagement with Sing Up for all of Year 3 class –as above performing alongside other 
primary schools in large-scle performance. 
 
Specialist teachers employed for French, Music and PE. 
 
Sport Enrichment programme for more able 

Pupils have access to enriching 
experiences, removing the potential 
cost barrier. 
 
More able pupils participate in 
enrichment provision by specialists. 
 
  
 
 
 
 
 
 

Total budgeted cost 
 

Head 
G&T Lead 

April 2017, termly 
thereafter. 
 
 
 
 
 
 
 
 
 
 
 
 
£3680 
 



E. To maintain attendance rates and increase punctuality for pupils eligible for Pupil 
Premium. 

 
We will continue to track and monitor attendance data of PP children. First day 
response provision. 
 
Regular meetings with families about attendance and punctuality where it is a concern. 
 
Procedures will be followed and EWO involved if necessary to support our PP children 
(EWO provision available through purchase of additional support SLA). 
 
Introduction of 100% attendance prizes – book vouchers, in addition to certificates. 
 
School Leader briefing sessions. 
 
Rationale: Pupil needs to attend school for attainment to improve 

Thorough briefing of attendance 
support worker about absence issues. 
   
Good collaboration between Head, 
attendance support, class teacher 
and teaching assistants to ensure 
school processes work together to 
support parents and pupil in securing 
good attendance. 

Head and 
attendance 
support. 

April 2017, termly 
thereafter. 

Total budgeted cost £4100 

 
  



 

6. Review of expenditure  

Previous Academic year 

Desired outcome Chosen action / 
approach 
 

Estimated Impact Lessons Learned ( and whether the 
approach will be continued) 

Cost 

Improved progress and 
attainment in maths 

Mastery Maths teaching High impact in Year 1 class where approach fully 
implemented.  Year 1 pupils showed greatly 
increased confidence with number bonds to 10 
and 20. Some impact in other year groups.  
Impact particularly positive on arithmetic strand 
of maths, not so embedded in reasoning.  
Evidence of strength in arithmetic in Year 6 SAT 
paper marks.  

Staff trailing Mastery, and Singapore methods, 
1 were very positive about the approach, and 
the outcomes for the pupils  
 
Approach to be continued, extended and 
embedded across the school.  

Investment in new 
resources £1500 
Training costs – fees 
+ cover£525 

Improved attainment in 
Year 6, and accelerated 
progress with New 
Curriculum expectations.  

Smaller Year 6  Classes – 2 
classes of 21 pupils, with 
therefore better staff:pupil ratio.   

Mixed: Year 6 SATs results exceeded national 
but short of aspirational school targets.  Higher 
attainment combined results low.   Difficult to 
ascertain the exact impact due to change in 
curriculum, and change in expectation for KS2 
SATs.  
Higher staffing ratio provided more small-group 
support for pupils, which we believe led to 
improved outcomes.  

Approach not to be continued – due to pupil 
numbers and budget. Previous Year 6 had 
relatively high percentage of PP pupils 
compared to current year. 

£21000 For higher 
teacher:pupil ratio 

To provide a wider range 
of opportunities for pupils 
to access learning 
outside the classroom 

Engagement with Cluster and 
Island Challenge and 
Enrichment programmes, 
Shakespeare in schools 
festival and Sing Up.  
Provide some financial support 
to some pupils on school trips 
and enrichment activities 
(including residential).  
 
 
 

Good :  From observation and pupil interviews, 
enrichment activities provided a boost in 
confidence and a positive effect on learning 
behaviours, along with  increase in meta-
cognition and self-regulation.   

Approach to be continued.  Enrichment 
activities to be attended by PP pupils 
alongside other more able pupils.  Some PP 
pupils were reluctant to take part outside their 
comfort zone without peer support from pupils 
seen to be more confident.  

£3680 
 

 


